
) ÈÁÖÅ ÔÈÅ ÄÏÃÕÍÅÎÔÓȣ 
now what? 



·Step One 
ÀTake time to review 

the process for the 
Self-Assessment 
Checklist. 

 



·Step One Cont. 
ÀNow begin to 

review the Self-
Assessment 
Checklist 

 
ÀThe Checklist 

should be used 
with the TEAM 
Rubric 



·Step Two 
ÀFor probationary 

teachers you will use 
documents identified 
as Track I 
 
ÀYour Self-Assessment 

and IDP Goal-Setting 
meeting should be 
completed by 
October 15th 
 
ÀYou will be notified 

as to your primary 
evaluator 



·Step Two Cont. 
ÀReview the Track I & 

IIB document for 
further clarifying 
information  



·Step Two Cont. 
ÀComplete the IDP 

with your evaluator 
 
ÀYou are required to 

choose a minimum 
of three goals 
(based upon the 
completed self-
reflection) one goal 
must be from 
Domain 5 ɀ Student 
Growth 
 
ÀThe signature page 

is the cover sheet 
for your IDP Goals 



·Step Three 
ÀNon-

probationary 
teachers will use 
documents titled 
Track IIA 

 
ÀStart by 

reviewing the: 
Who, Purpose 
and Process for 
Track IIA 



·Step Three Cont. 
 
ÀContinue by reviewing 

the Major Components 
ÏÆ ÔÈÅ Ȱ3ÅÌÆ-Directed 
Teacher Enhancement 
0ÌÁÎȱ  
 
ÀThis document is several 

pages so take time to 
review all the examples 
and samples for 
identifying goals.  



·Step Three Cont.  
ÀAll teachers on Track 

IIA will complete the 
Ȱ3ÅÌÆ-Directed 
Teacher Enhancement 
0ÌÁÎȱ 
 
ÀTeachers will select a 

minimum of two 
goals with at least 
one goal in Domain 5 
ɀ Student Growth 
 
À4ÈÅ Ȱ!ÃÔÉÖÉÔÉÅÓ ÁÎÄ 

Steps to be Taken" 
form is for teachers to 
document and 
organize their work.  



·Step Three Cont. 
 
ÀTeachers on Track IIA may 

chose to convene a mid-year 
program conference to 
discuss progress toward 
goals 

 
ÀTeachers on Track IIA will 

complete a Summative 
Evaluation Report to be 
discussed with their 
evaluator at the end of the 
year conference  
 

ÀThe summative evaluation is 
to be completed and the 
conference conducted no 
later than 10 days prior to the 
end of the school year  
 

 


