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The TEAM committee met again on Monday, December 12th to continue the discussion regarding the 
TEAM evaluation program.  Committee members reviewed and discussed an article entitled, “How 
Should You Judge Your Teachers?” which sparked an interesting discussion on how best to illustrate 
and/or identify an accurate performance rating in any given domain.  This article reinforced the 
direction that the committee has chosen to proceed in regards to developing clear examples of 
proficiency in each domain possible for both administrators and teachers. 

A number of discussions and reports from sub-committees have established the future work for the 
committee as follows: 

1. Conducting a review of the TEAM process to determine whether it satisfies all of the legislative 
requirements. 

2. Upgrading the FAQ’s resource found on the TSD intranet staff landing page to make it more user 
friendly and current with updated questions and answers. Remember to send questions relating 
to the TEAM to 

3. Having a sub-committee continue to work on developing easily-accessed examples from a 
variety of sources that illustrate quality teaching in each domain possible. 

teamhelp@troy.k12.mi.us. 

4. Working to identify necessary training and information for teachers relative to STAGES (the 
online evaluation management tool) as the evaluation process progresses.  If teachers or 
administrators are having difficulty accessing STAGES, they should contact Shirley Allen at 
sallen@troy.k12.mi.us.  In addition, questions relating to STAGES may also be sent to 
teamhelp@troy.k12.mi.us. 

5. Reviewing the elements found in each domain of the TEAM rubric to determine where revisions, 
additions, and deletions may need to occur. 

6. Considering ways to have more time dedicated in each building for teachers and administrators 
to work on understanding the TEAM process. 

7. Reviewing the drafts of TEAM rubric that have been revised for teachers in some specialized 
non-classroom positions (e.g. Counselors, Media Specialists, Speech Pathologists etc…). 

Finally, it was discussed how each building principal now has a copy of the Danielson book on 
professional practices which contains examples of sound practices in each domain.  Teachers should 
request to review this resource if they have questions about best practices in a given domain of the 
TEAM rubric. 

Tony Lucchi    Rich Machesky 

Committee Co-chair   Committee Co-chair 
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