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As part of the TEA/TSD Teacher Evaluation committee’s commitment to keep teachers and 
administrators informed regarding the new TEAM evaluation program instituted this year, the 
committee will send out periodic bulletins on its on-going collaborative efforts and the TEAM process.   

• The committee met on Monday, January 9th for a half day to begin the process of reviewing the 
currently- adopted TEAM rubric for potential changes which would impact future evaluations, 
and to examine the itinerant rubrics that have been developed from subcommittee efforts. 
 
 The committee reviewed the rubric for redundancies within each domain’s elements. 
 The committee revised some of the elements’ language so that the elements 

descriptions under each rating are clearer. 
 

• Committee members perused and discussed an article entitled, “Teacher Quality:  What’s 
Wrong with U.S. Strategy.” (Note: This article and the other articles shared within this 
committee are available on the TSD Staff Landing page under the “Evaluation” link.)  This highly-
engaging article challenged the committee to examine how its efforts to develop a teacher 
evaluation process that encourages teacher improvement might echo some of the successful 
teacher development programs in other countries.  A number of potential courses of action 
emerged from the committee’s discussions.  Some of the ideas suggested for consideration 
were to: 
 
 Review and enhance our current teacher mentoring program; 
 Organize the focus of our professional development so that teachers can develop as 

professionals and enhance student learning; 
 Maintain the philosophy of this evaluation process as one that supports teacher 

improvement and provides a meaningful mechanism to help teachers grow as 
professionals; 

 Identify what those supports are and look like.  
 Keep the expectations high for the effectiveness ratings of “proficient” and “exceeds 

proficiency”. 
 

• The committee was updated on the state’s efforts to develop a teacher performance evaluation 
system/process and how the TEAM rubric and procedures may need to be modified to remain 
compliant with the state’s legislative expectations. 
 

• The committee continued to review staff concerns regarding the TEAM rubric and procedures, 
and sought consistent remedies that reflect a unified approach across the District. 

The review of the entire TEAM rubric was not completed and will continue at the next committee 
meeting.  Please remember to send questions and/or comments to 

Tony Lucchi    Rich Machesky 

teamhelp@troy.k12.mi.us. 

Committee Co-chair   Committee Co-chair 
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