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 Professional Learning- 

Members of the TEAM committee viewed a few segments of the Teachscape 

training videos that the administrators are currently participating in. Based on 

the Danielson model, this in-depth system provides individuals with video-based 

scoring practice and a rigorous assessment to test observer accuracy in scoring 

evidence of teaching practice and to increase the reliability of observations and 

overall evaluations. 

Many rich conversations and discussions took place within the committee based 

on the effectiveness and need for this type of training and support for both 

administrators and teachers.  

The committee has decided to move forward and implement the opportunity for 

teachers to begin training in the Framework for Teaching Effectiveness Series.  

The Professional Growth Subcommittee will be meeting to discuss the details and 

logistics for this opportunity.  Please stay tuned! 

 

 

 Adherence to the rubric 

Based on the guiding question, “How does our committee support adherence to 

the TEAM rubric?”  The committee completed a “Here’s What - So What - Now 

What” activity.  After much discussion, dialogue and thought, the committee 

created the following list of possibilities for further consideration: 

 Increasing the consistency and clarity of TEAM communications 

through multiple venues; 

 Completing a similar conversation on adherence to the TEAM 

rubric with evaluators; 

 Utilizing Teachscape videos with teachers to assist those interested 

in their own understanding of the domain ratings; 

 Further developing PD offerings to support effective instruction 

including opportunities for teachers to participate in Teachscape 

training;  

 Creating additional opportunities for small groups of teachers to 

observe one another and debrief with one another; 



 

 Providing opportunities for drop-in observations for teachers by 

teachers on a voluntary basis; 

 Continuing to support the development of consistency amongst 

evaluators and the accuracy of evaluation outcomes by 

incorporating feedback from multiple observers into the TEAM 

process; 

 Including a Peer Assistance and Review (PAR) program within the 

TEAM process; and 

 Adding teacher and/or administrator seats on the TEAM 

committee so that all buildings are represented. 

 

 Professional Development 

The Professional Growth Subcommittee continues to research and develop 

professional development sessions to help and support teachers through the 

evaluation process.   Please consider attending the following future workshops. 

 

Title Date/Location Target Audience 
Classroom Environment- 
Elementary 

 February 6, 2013 
 

Elementary Teachers 
interested in strategies to 
enhance their knowledge, 
understanding and 
application of proficiency 
in Domain 2. 

Classroom Environment- 
Secondary 

 February 11, 2013 
 

Secondary Teachers 
interested in strategies to 
enhance their knowledge, 
understanding and 
application of proficiency 
in Domain 2. 

Uploading documents to 
STAGES 

March 7, 2013 
Session #1- 3:15-4:30 
p.m.   
Session #2-  4:30-5:45 
p.m.   

Teachers who would like 
to learn how to upload 
goal setting evidence to 
STAGES 

Student Led Assessment- 
Elementary 

 April 15, 2013 Elementary Teachers 
interested in strategies to 
enhance their knowledge, 
understanding and 
application of proficiency 
in Domain 1 and 5. 

Formative Assessment  June 17-18, 2013 All Teachers 
Text TBD All Teachers 



 

Complexity/Rigorous 
Text 
Best Practices for 
Teaching ELLs training 

July 30, 31 and August 1, 
2013 

All Teachers 

 

 

 

 Uploading Evidence to STAGES 

A friendly reminder that all evidence must be uploaded onto STAGES this year, 

and that the quality of the artifacts is more important than the quantity.  The 

committee feels that a teacher providing his/her evaluator with three to five 

artifacts per goal is sufficient. 

 

 Self-Evaluation Discussion 

Jan Keeling shared that the elementary principals discussed the process of 

teachers completing a self-evaluation, and it was suggested that it might be more 

meaningful for teachers to reflect on the previous year’s final evaluation as a basis 

for setting the current year’s goals.  While it may be appropriate for first-year 

TSD teachers to complete the self-evaluation to become familiar with the rubric 

and some evaluators have referred to the self-evaluation as the basis for 

conversation with their teachers during the pre-observation conferences, the 

primary purpose of the self-evaluation remains to allow teachers to better 

understand the rubric and to guide the goal-setting process. Regardless of the 

approach taken by evaluators or teachers, the self-evaluation is intended to help 

guide a teacher in the process of establishing goals for the coming school year. 

 

 You are reminded that each building principal has a copy of the Danielson 

book on professional practices that contains examples of sound practices in each 

domain.  Teachers should request to review this resource if they have questions 

about best practices in a given domain of the TEAM rubric. 

 

 

 The committee continues to review staff concerns regarding the TEAM rubric and 

procedures, and seeks consistent remedies that reflect a unified approach across 

the District.  Please remember to send questions and/or comments to 

teamhelp@troy.k12.mi.us. 

 

mailto:teamhelp@troy.k12.mi.us


 

 The committee is scheduled to meet again on February 11th to continue its review 

of the TEAM process. 

 

TEAM Committee Members Include: Karen Bush, Brian Canfield, Harriet Clark, Joe 
Duda, Tim Fulcher, Mary Haezebrouck, Jan Keeling, Nancy Lining, Tony Lucchi (Co-
Chair), Rich Machesky (Co-Chair), Aaron Maliepaard, Anne Mull, Tonia Romancheck, 
Carrie Sekich, Danielle Szachta and Jasen Witt. 


