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 The TEAM Professional Development/Training Sub-committee reported to the entire 

TEAM committee about the January 17
th
 after school training sessions on uploading 

documents onto STAGES.  During these sessions, teachers were also shown how to 

convert documents to a PDF format. 

o The sub-committee announced that a step-by-step video has been created on the 

processes for uploading documents onto STAGES.  Teachers can view this video 

by accessing the Vimeo link on STAGES (http://vimeo.com/59238701). When 

prompted to, please use the password “inservice” to watch the video. 

o  There are also two documents available on STAGES that will assist teachers on 

how to upload documents and to convert word documents, scanned documents and 

pictures to a PDF file format. [Question: Is there a link or step-by-step process we 

can add here so folks might find these documents on STAGES?] 

o The sub-committee recommends that more training opportunities should be 

scheduled after school to provide troubleshooting support for teachers on 

uploading documents. The committee is tentatively looking to schedule this for a 

date in April. A final date will be agreed upon soon and sent out with updated 

PD/Training opportunities. 

o Jan and Rich will ask principals to use before or after school meeting time to show 

the Vimeo and to support teachers in the processes for uploading documents to 

STAGES. 

o Ongoing PD is being scheduled that will be facilitated by TSD staff. Our goal is to 

provide quality PD opportunities led by TSD staff members that have been 

identified as “Highly Effective” in a variety of domain areas including classroom 

environment and instruction. Elementary and secondary staff members are 

planning two such professional development opportunities in the area of strategies 

to enhance teacher’s knowledge, understanding and application of proficiency in 

Domain 2 – Classroom Environment.  Dates will be published when finalized, but 

these sessions are expected to be sometime near the end of April. 

o As a result of the positive response from the administrators that are currently using 

Teachscape as a training tool, the PD/Training subcommittee has investigated the 

viability of offering Teachscape training for teachers. This training provides the 

classroom teacher an in-depth orientation to the Framework for Teaching 

http://vimeo.com/59238701


 

(Charlotte Danielson’s evaluation model) the underlying structure for the TEAM 

rubrics. Secondly, the training will provide the teachers with information on the 

value of using the Framework and introduces the structure and content of the 

instrument. Finally, the Framework for Teaching uses video to identify specific 

instructional strategies used by effective teachers and scaffolds the process for 

using the Framework to reflect on and improve instructional practice. 

o The Professional Development/Training Subcommittee continues to research and 

apply professional development/training sessions to help and support teachers 

through the evaluation process.   Please consider attending the following future 

workshops. 

Title Date/Location Target Audience 

Uploading documents to 

STAGES 

March 7, 2013 

Session #1- 3:15-4:30 

p.m.   

Session #2- 4:30-5:45 

p.m.   

Teachers who would like 

to learn how to upload 

goal setting evidence to 

STAGES 

Stages Troubleshooting 

Session- Uploading, 

Converting and Artifact 

Support 

Date in April TBD Teachers who would like 

support in uploading 

evidence to stages, need 

help converting 

documents to PDF format, 

or would like support with 

artifact examples. 

Student Led Assessment- 

Secondary 

 Date in April TBD 

 

 

Secondary Teachers 

interested in strategies to 

enhance their knowledge, 

understanding and 

application of proficiency 

in Domain 1 and 5. 

Student Led Assessment- 

Elementary 

 Date in April TBD 

 

 

Elementary Teachers 

interested in strategies to 

enhance their knowledge, 

understanding and 

application of proficiency 

in Domain 1 and 5. 

Formative Assessment  June 17-18, 2013 All Teachers 

Text 

Complexity/Rigorous 

Text 

TBD All Teachers 

Best Practices for July 30, 31 and August 1, All Teachers 



 

 

 

 

o This is a friendly reminder that all evidence must be uploaded onto STAGES this 

year, and the quality of the artifacts is more important than the quantity.  The 

committee feels that three to five artifacts per goal is sufficient. 

 

 The Student Growth Goals Sub-committee presented information for consideration and 

discussion by the entire TEAM committee.  The subcommittee presented information on the 

Stronge Teacher Effectiveness Performance Evaluation System which the Michigan 

Association of Secondary School Principals (MASSP) have examined due to research that is 

being done by the Michigan Council for Educator Effectiveness (MCEE) on student growth 

as it is connected to teachers’ effectiveness ratings.  Dr. Stronge’s system uses Student 

Learning Objectives (SLO) which resemble the SMART goal format that we are currently 

using to write student growth goals.  One of the major differences between our current 

system for writing goals and Dr. Stronge’s system is the additional analysis of demographics 

and previous assessment data connected to a teacher’s particular students prior to 

establishing growth goals.  Also, Dr. Stronge’s system utilizes a pre-established list of pre- 

and post-assessment measures with a breakdown of the selected measures by subject and 

grade level.  One of the major additions to Dr. Stronge’s system is the addition of suitable 

assessment instruments for non-tested subjects such as choir, art and band. 

 

 The TEAM committee discussed the Stronge system and concluded that at this juncture 

changing the processes for next year is not desirable or conducive to establishing continuity 

within the TEAM process.  Another concern is the additional costs associated with adopting 

Dr. Stronge’s copyrighted system.   Lastly, if the State of Michigan via the MCEE is looking 

to unify the processes with a system such as Dr. Stronge’s for establishing student growth 

goals, it is likely more prudent to wait for a decision at a state level prior to adopting any 

new system. 

 

 

 The Student Growth Sub-committee is working on the following: 

 

o Brainstorming assessments for measuring student growth. 

o Requesting coordinators to look at the content specific items within the assessments. 

o Reviewing potential professional development to support data access, analysis and 

subsequent assessment selection related to student growth. 

Teaching ELLs training 2013 



 

o Having principals supply two noteworthy student growth goals from the staff 

buildings with the corresponding artifact/evidence choices for review and possible 

compilation for access by teachers and administrators as exemplars when setting 

future student growth goals. 

 

 Jasen Witt presented information on the legal aspects governing the teacher evaluation 

process.  Part of this presentation discussed where the TEAM process is compliant with the 

laws governing the evaluation of teachers, and where more work needs to be done.  This is 

important information for our continued work as teachers and administrators because the 

goal remains to have a fully-developed and meaningful evaluation process that supports the 

growth of all teachers which we will be approved for continued use by the MCEE. 

 

 Each building principal has a copy of the Danielson book on professional practices that 

contains examples of sound practices in each domain.  Teachers should request to review 

this resource if they have questions about best practices in a given domain of the TEAM 

rubric. 

 

 The committee continues to review staff concerns regarding the TEAM rubric and 

procedures, and seeks consistent remedies that reflect a unified approach across the District.  

Please remember to send questions and/or comments to teamhelp@troy.k12.mi.us. 

 

 The committee is scheduled to meet again on March 11th to continue its review of the 

TEAM process. 

 

TEAM Committee Members Include: Karen Bush, Brian Canfield, Harriet Clark, Joe Duda, 

Tim Fulcher, Mary Haezebrouck, Jan Keeling, Nancy Lining, Tony Lucchi (Co-Chair), Rich 

Machesky (Co-Chair), Aaron Maliepaard, Anne Mull, Tonia Romancheck, Carrie Sekich, 

Danielle Szachta, and Jasen Witt. 
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