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• The committee met on Monday, February 13th to continue the discussion of the TEAM 
rubric, procedures and practices.  Committee members read and discussed an article 
entitled, “Mapping a Pathway to Schoolwide Effective Teaching.” This article delved into 
what it takes to create a self-sustaining school that supports and nurtures high student 
achievement through effective teaching. This article reinforces the Districts emphasis on 
shared responsibility of administration and teachers to create the best learning 
environment for all students. 
 
Applying the Optimal Learning Model, participating in literacy-based professional 
learning communities, developing shared beliefs and establishing trust are examples of 
the principles and practices we continue to implement and refine within our schools and 
that are supported through the TEAM evaluation process.   
(Note: This article and the other articles shared within this committee are available on 
the TSD Staff Landing page under the “Evaluation Information” link within the 
Administrative Links section.)   
 

• Committee members continued to review the currently-adopted TEAM rubric for 
potential changes which would impact future evaluations.  The committee is going 
through each domain to look for redundancies within the elements, and, if applicable, 
revising some of the elements’ language so that the descriptions under each rating are 
clear.   
 

• A review and discussion of the current evaluation timeline and Stages implementation 
took place.  By this time, all teachers should have been observed formally and informal 
observations are underway. Teachers should expect to get feedback via STAGES no later 
than the final observation. (Note:  a link for “STAGES” is available on the TSD Staff 
Landing page within the Administrative Links section) 
 

• A friendly reminder as well, each building principal has a copy of the Danielson book on 
professional practices which contains examples of sound practices in each domain.  
Teachers should request to review this resource if they have questions about best 
practices in a given domain of the TEAM rubric. 
 

• In order to enhance the committee’s on-going discussions relating to the student growth 
domain of the TEAM, teacher and administrator committee members will be attending 
the Michigan Department of Education’s upcoming conference on “Educator 
Evaluations: Integrating Student Growth Data.” 
 

• The committee continues to review staff concerns regarding the TEAM rubric and 
procedures, and seeks consistent remedies that reflect a unified approach across the 
District.  Please remember to send questions and/or comments to 
teamhelp@troy.k12.mi.us.  
 
Tony and Rich 
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