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• The committee met on Monday, April 16th to continue the discussion of the TEAM rubric, 
procedures and practices. 
 

• The committee discussed the article “Evaluating Teacher Evaluation” by Linda Darling-
Hammond, Audrey Amrein-Beardsley, Edward Haertel, and Jesse Roth Stein.  Along with 
previous articles considered and discussed by the TEAM committee, this article will be made 
available to anyone who is interested via the “Evaluation Information” link on the TSD staff 
landing page. [Note: The article would need to be added here.] 
 

• The Communication sub-committee reported on how issues related to the TEAM process 
should be communicated to the teachers and administrators.  Discussion took place 
regarding current concerns of teachers pertaining to end of year processes including the 
usage of artifacts and teacher goal summation. 
 

• The Committee broke into smaller groups and reviewed the TEAM process and procedures, 
domain weighing, and cut scores using the SWOT (Strengths, Weaknesses, Opportunities, 
and Threats [Challenges]) analysis method.  Each sub-committee reported out to the larger 
group with recommendations. 
 
 Process and Procedures 

 Do the Track II(A) Observations have to follow the informal and formal sequence 
as originally listed?  Yes, so that there is consistency in the procedures as 
outlined in the timeline. 

 What is the number of artifacts needed to illustrate teacher goals and student 
growth?  The quality of the artifacts is more important than the quantity.  The 
committee feels that three to five artifacts per goal is sufficient. 

 How long should a teacher’s response be to the end of the year evaluation 
questions?  The committee feels that a detailed paragraph that does not exceed 
one page per question is sufficient. 

 What information has to be uploaded to STAGES during this evaluation cycle? 
The expectation for this current evaluation cycle is that teachers may upload 
information including artifacts to STAGES but it is not required. Starting next 
year it is the expectation that all areas that can be input/uploaded to STAGES 
will be completed via STAGES. 
 

 Domain Weighing 
 Currently each domain is weighed at 20%.  The state mandates that the most 

significant portion of a teacher’s evaluation be attached to student growth.  The 
state has mandated that for the 2013-14 school year student growth account 
for 25% of a teacher’s evaluation, and in 2014-15 student growth account for 
40%, and in 2015-16 student growth account for 50%.  How will the state see 
TSD’s usage of 20% student growth?  



 Should the domains be weighed evenly?  The committee feels that high quality 
instruction is the heart of effective teaching and has the biggest impact on 
student growth. 
Suggestion:  Possibly shifting the weighting of the domains to: 
Planning and Preparation 15% 
The Classroom Environment 15% 
Instruction 25% 
Professional Responsibilities 20% 
Student Growth 25% 
 

 Cut Scores 
 The cut score for a rating of “Exceeds Proficiency” may have been initially 

established too high.  Likewise, the cut score for a rating of “Proficient” may 
have been initially established too low. Adjusting the cut scores to find a 
“better” balance between the overall performance ratings of “Proficient” and 
“Exceeds Proficiency” is a possibility, and this will continue to be discussed by 
the committee.   
 

• A friendly reminder as well that each building principal has a copy of the Danielson book on 
professional practices which contains examples of sound practices in each domain.  
Teachers should request to review this resource if they have questions about best practices 
in a given domain of the TEAM rubric. 
 

• The committee continues to review staff concerns regarding the TEAM rubric and procedures, 
and seeks consistent remedies that reflect a unified approach across the District.  Please 
remember to send questions and/or comments to teamhelp@troy.k12.mi.us. 
 

• The committee is schedule to meet again on May 15, 2012 to continue its work including the 
review of the TEAM rubric. 
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