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 The committee met on Tuesday, May 22nd to continue the discussion of the TEAM rubric, 

procedures and practices. 

 

 The Committee discussed the Voluntary TEAM Evaluation Presentation Meetings that were 

held for teachers and administrators earlier in the month. Committee members reported 

back some meaningful questions and concerns that were expressed at the meetings.  Some 

of the topics  included: 

 

 Teachers asked for clarification on what types of artifacts will be acceptable to show 

student growth, as well as their personal goal they set in domain 1, 2, 3, or 4. 

Teachers also asked to have samples of acceptable artifacts made available. In 

response to this request, a sub-committee was formed.  This sub-committee will work 

on gathering samples (exemplars) of growth models/measures that will be gathered 

to share with teachers for the 2012-2013 school year. The group will also produce a 

template for teacher use that will help standardize the growth/goal setting process. 

 There were questions and concerns raised about uploading artifacts to STAGES this 

year.  To alleviate these concerns, the TEAM committee agreed to remove the 

requirement to place artifacts online this year. Artifacts will be required to be 

uploaded to STAGES next year. Training will be available to help teachers understand 

how to transfer artifact documents into PDF format for uploading.  

 The PowerPoint that was presented at the meetings will be available on the TEAM 

link on the District landing page.   

 

 The Committee reviewed the weighing of domains for the 2012-13 school year and chose 

through consensus to weigh Domain Five (Student Growth) at 25% of the overall evaluation.  

This change will comply with the state law which mandates that student growth be the most 

“significant” portion of teacher evaluations and mandates that by 2013-14 student growth 

account for 25% of a teacher’s overall evaluation rating. 

 

 The Committee revised the weighing of the other domains to reflect the need for student 

growth to be the most significant portion of the overall rating.  It was also agreed by the 

committee members that Domain Two (The Classroom Environment) and Three (Instruction) 

have the most impact on student learning and therefore should be weighed more than 

Domains One (Planning and Preparation) and Four (Professional Responsibilities).  The 

Committee also felt that Domain Two and Three are the most readily observable of the five 

domains and therefore should be weighed accordingly.  The Committee elected the following 

breakdown for weighing the final 75% of a teacher’s overall rating considering that 25% of 

the rating will be based on Domain Five (Student Growth): 

Domain One: Planning and Preparation – 20% of the remaining 75% of a teacher’s 

evaluation final rating; 

Domain Two: Classroom Environment– 27% of the remaining 75% of a teacher’s evaluation 

final rating; 

Domain Three:  Instruction – 33% of the remaining 75% of a teacher’s evaluation final rating; 

and 



 
Domain Four: Professional Responsibilites – 20% of the remaining 75% of a teacher’s 

evaluation final rating. 

 The Committee began the process of reviewing and revising a survey that will be given at the 

end of the year regarding the TEAM evaluation and process.  

 

 A friendly reminder as well that each building principal has a copy of the Danielson book on 

professional practices which contains examples of sound practices in each domain.  

Teachers should request to review this resource if they have questions about best practices 

in a given domain of the TEAM rubric. 

 

 The committee continues to review staff concerns regarding the TEAM rubric and procedures, 

and seeks consistent remedies that reflect a unified approach across the District.  Please 

remember to send questions and/or comments to teamhelp@troy.k12.mi.us . 

 

 The Committee is committed to continue its work on revising the TEAM rubric and to 

establish guidelines for teachers on sound goal development and artifact selection.  

Members of the committee are scheduled to meet in various sub-committees in the 

remaining weeks of the school year and during the summer to develop these components of 

the TEAM process. 
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