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 To guide our discussion around the processes of teacher evaluation and our TEAM rubric, 

we read and discussed a small portion of the book, Mindset, by Carol S. Dweck.  (the book 

is currently being read and discussed by all secondary administrators) The particular 

section the TEAM committee read focused on identifying how and why the growth mindset 

leads to highly effective teaching and student learning.  The TEAM committee examined 

how the actions of teachers and administrators who apply the growth mindset are able to 

achieve substantial student growth and success, as well as increase the levels of their own 

personal growth and success. An example of "teacher action" that was consistent in 

yielding high performing students was when teachers had high expectations of their 

students, supported with a safe environment in which students knew their teachers cared 

for them, unwilling to settle for anything but their students best. 

 

 The TEAM committee welcomed its newest teacher representative, Harriet Clark from 

Troy High School.  

 

 The student growth sub-committee shared out concerns and suggestions brought to them 

regarding the goal writing process.  The dialogue amongst those present concluded with a 

consensus to defer to the professionalism of our teachers and administrators in this goal-

setting process with the expectation that meaningful goals which lead to both teacher 

growth and student growth will be the result.  It was also agreed that we need to consider 

other national, state and/or local measures for assessing student growth. 

Please note that although it has been suggested to consider one of your building’s school 

improvement goals in determining your student growth goal, teachers may choose to 

present a goal to their evaluator that does not lie within those specific content areas.   

However, it is also important to reiterate that all student growth goals are to be written as 

SMART goals and are to be mutually agreed upon between the evaluator and the teacher.   

 Teachers will soon, if they have not already, receive an email from their evaluator 

indicating their evaluation process has begun.  Teachers will be directed to logon to 

STAGES to begin their responsibilities. For those returning to STAGES you will use your 

same email and password. For those new to STAGES, you will use your TSD email and 

your default password is your school mascot (e.g. Bemis = Bears or Troy = Colts). To help 

teachers through this process a video has been developed that will walk them through it. 
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The link for the video will be available on the TSD Intranet under the Evaluation 

Information tab.  Thank you for your patience as we have worked to update and 

streamline STAGES to reflect the new changes and updated rubrics and to make the 

system more user-friendly. 

 

 Teachers will need to complete the Teacher Self-Assessment and Goal writing section prior 

to the first meeting with their evaluator.  
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 The Board Work Study subcommittee shared the presentation that will be given at the 

Board Work Study meeting on Tuesday, October 16th.  The purpose of the presentation is 

to give the Board an overview of the TEAM journey and our next steps with the process. 

 

 The Professional Development subcommittee is meeting this week to continue planning 

opportunities for teacher growth in connection with the TEAM rubric. 

 

 All evaluators will be building off of last year’s TEAM rubric training by completing 

further training (30 hours of instruction) on the Danielson Model through Teachscape.  

This is a comprehensive online training system for classroom observers that was 

developed in collaboration with Charlotte Danielson.  The program includes master-scored 

practice videos, interactive exercises, and culminates with a proficiency test for evaluators. 

 

 TEAM documents are available on the District landing page/intranet.  These documents 

reflect the new additions and updates, including rubric and performance rating changes, 

and other committee developments to the TEAM procedures. 

 

 



TEAM Committee Members Include: Karen Bush, Brian Canfield, Harriet Clark, Joe Duda, Tim 

Fulcher, Mary Haezebrouck, Jan Keeling, Nancy Lining, Tony Lucchi (Co-Chair), Rich Machesky 

(Co-Chair), Aaron Maliepaard, Anne Mull, Tonia Romancheck, Carrie Sekich, Danielle Szachta 

and Jasen Witt. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 The committee continues to review staff concerns regarding the TEAM rubric and 

procedures, and seeks consistent remedies that reflect a unified approach across the 

District.  Please remember to send questions and/or comments to 

teamhelp@troy.k12.mi.us 
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