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 As part of the TEAM Committee’s professional learning, all members in attendance read 

sections of “The Pros and Cons of Performance-Based Compensation,” and reported on 

their portion of the article.  Committee members took notes on each section so further 

discussion could take place at a later date.  Michigan Law requires public school districts 

to develop a performance-based model for teacher compensation that links to their 

evaluation process.  Such a model must be established by Board Policy and is called to be 

in place upon the expiration (or extension) of a school district's current Collective 

Bargaining Agreement.  Through June 30, 2013, the TEAM Committee in its current 

structure and composition will be working on this challenging task.  The District 

recognizes the importance of stakeholder input into the development of a performance-

based compensation model and will explore opportunities to ensure the voices of Troy 

School District teachers and administrators are heard as this model is developed. 

 

 The Professional Development/Training Sub-Committee reported to the entire TEAM 

Committee, that TSD purchased 50 licenses from Teachscape for teacher training 

purposes.  The "Teacher Effectiveness Series" is designed to equip teachers with vital 

training that enables them to understand the value, structure and content of the TEAM, 

which is based off of The Charlotte Danielson Model.  The series teaches educators to 

apply the Framework to their own practice, making self-reflection and professional 

development more powerful.  The training includes 2–3 hours of in-depth modules on 

each observable component of the teacher evaluation rubric.  Also included, over 100 

master-scored videos of authentic classroom practices together with scoring rationale to 

reinforce learning and comprehension.  Upon completion of the training, teachers who 

participated will give feedback on their program experience to the TEAM Committee.  

This input will be used to guide the direction of how future training will be offered for all 

TSD teachers. 

Currently we are seeking teachers who are interested in exploring the opportunity of 

participating in this training.  An upcoming meeting will be offered to provide those 

interested with more detailed information.  Available positions are filling fast, so if you 

are interested please let your principal know by Wednesday, March 20
th

. 



 A friendly reminder that a step-by-step video has been created to guide you through the 

process of uploading documents onto STAGES.  Teachers can view this video by 

accessing the Vimeo link on STAGES (http://vimeo.com/59238701).  When prompted to, 

please use the password “inservice” to watch the video. 

 

 Additional PD opportunities will continue to be scheduled and facilitated by TSD staff to 

support teachers in their understanding and implementation of the Teacher Evaluation 

Rubric.  Currently two PD sessions are being offered to K-2 teachers on understanding 

the components and elements under Domain 2; April 18
th
 from 4:30 to 5:30 PM at Wass 

Elementary, and the following week on April 23
rd

, from 4:30-5:30 PM at Bemis 

Elementary.  Sign up for these sessions is now available in KALPA. 

 

 The Professional Development/Training Subcommittee continues to research and apply 

professional development/training sessions to help and support teachers through the 

evaluation process.   Please consider attending the following future workshops. 

o This is a friendly reminder that all evidence must be uploaded onto STAGES this 

year, and the quality of the artifacts is more important than the quantity.  The 

committee believes that three to five artifacts per goal is sufficient. 

TITLE DATE/LOCATION TARGET AUDIENCE 

Stages Troubleshooting 

Session- Uploading, 

Converting and Artifact 

Support 

Date in April TBD Teachers who would like support in 

uploading evidence to Stages, need 

help converting documents to PDF 

format, or would like support with 

artifact examples. 

Student Led Assessment- 

Secondary 

Date in April TBD 

 

 

Secondary teachers interested in 

strategies to enhance their 

knowledge, understanding and 

application of proficiency in Domain 

1 and 5. 

Student Led Assessment- 

Elementary 

Date in April TBD 

 

 

Elementary teachers interested in 

strategies to enhance their 

knowledge, understanding and 

application of proficiency in Domain 

1 and 5. 

Formative Assessment  June 17-18, 2013 All teachers 

Text Complexity/Rigorous 

Text 

TBD All teachers 

Best Practices for Teaching 

ELLs training 

July 30, 31 and August 1, 2013 All teachers 

http://vimeo.com/59238701


 

 The Student Growth Goals Sub-Committee reviewed the full committee’s position               

regarding any changes to how teachers are currently writing student growth goals.   

o The elementary and secondary evaluators have been asked to supply two to three 

noteworthy examples of SMART goals with the corresponding artifacts/evidence 

as exemplars that will be made available for teachers.  The recommendation is to 

post these examples on the intranet. 

o The Student Growth Goals Sub-committee recommends that the Professional 

Development (PD) Sub-committee develop PD opportunities on the writing of 

student growth goals and the selection of appropriate measures for showing 

student growth.  Some suggestions for PD on writing student growth goals and 

selecting measures should include: 

 Suggesting as an option, that teachers examine the demographics of their 

students.  This is contingent on the timely availability of the data. 

 How to begin gathering baseline data on students. 

 Brainstorming and listing strategies to achieve student growth goals. 

 Selecting appropriate measures or evidence of student growth. 

o The Student Growth Sub-committee recommends that a list be compiled and 

distributed which includes all of the assessments that are currently used in the district.  

Anne Mull and the Curriculum Department have begun work on compiling this 

information for teachers’ use.  The Michigan Department of Education (MDE) is 

developing and piloting pre and post tests for currently non-tested core content areas 

(K-2 ELA and Math, etc.) with the intent of rolling these out in the 2014-15 school 

year. 

o Michigan Law requires the teacher evaluation process to include multiple measures of 

student growth when assessing an individual teacher's overall performance.  

Accordingly, while the TEAM Committee awaits guidance from the MCEE, the 

Student Growth Sub-Committee encourages teachers to use multiple measures for 

assessing student growth.  The recommendation is that the multiple measures need to 

come from the two required "buckets." This “two-bucket” approach should contain 

one source such as student outcomes on national, state, or local assessments; the other 

source should be based upon other objective measures such as rubrics, checklists, 

student work samples, SMART goals, SLOs, etc. 



o The sub-committee recommends that the TEAM Committee should research some of 

the other assessments that are available nationally such as the Measure of Academic 

Progress offered by NWEA. Smarter Balanced Assessment Consortium is also 

working on interim assessments, but availability and cost are still unknown at this 

time. 

o It is recommended that Special Education teachers form a sub-committee to work on 

identifying measures of student growth that are more appropriate for students in low 

incidence programs such as ASD and Cognitively Impaired. 

 

 The TEAM Committee recommends the formation of a Special Education sub-committee to 

review the TEAM rubric in order to offer suggestions for adjustments that better reflect the 

nature of the special education classroom.  Tonia Romancheck is chairing this sub-

committee with assistance from Anne Mull. 

  

 The committee continues to review staff concerns regarding the TEAM rubric and 

procedures, and seeks consistent remedies that reflect a unified approach across the District.  

Please remember to send questions and/or comments to teamhelp@troy.k12.mi.us. 

 

 The committee is scheduled to meet again on April 8th to continue its review of the TEAM 

process. 

 

TEAM Committee Members Include: Karen Bush, Brian Canfield, Harriet Clark, Joe Duda, 

Tim Fulcher, Mary Haezebrouck, Jan Keeling, Nancy Lining, Tony Lucchi (Co-Chair), Rich 

Machesky (Co-Chair),  Anne Mull, Tonia Romancheck, Danielle Szachta, and Jasen Witt. 

mailto:teamhelp@troy.k12.mi.us

